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Appendix W
Memorandum of Understanding
Alternative Work Schedules

pDuring 2011 Negotiations, the parties discussed the importance of alternative
work schedules (ARWS) to meet changing customer demand, maximize the
utilization of our facilities, and ensure that we have the flexibilitv to
respond quickly to market fluctuations. “

Alternative Work Schedules have a long and successful history at Ford HMotor

Company . Both parties acknowledge the mutual benefits derived from such
schedules. These benefits include but are not limited to 1increased

employment levels and greater job security, improved work-life balance,
enhanced plant utilization, expanded production capability, improved asset
utilization, increased profitability, and focused responsiveness to customer
demand.

The parties also recognize that alternative work schedules must be flexible
enough to provide local parties the ability to implement a schedule that
meets the requirements of the business and supports the unique operating

conditions and workforce makeup of their facility. Consequently, there are
key principles that will govern the future establishment and wuse of
alternative work schedules. These principles are as follows:

» bpProvisions of an alternative work schedule agreement may differ from the
provisions of the Master Agreement; however, the agreement as a whole
generally should neither advantage nor disadvantage either party as
compared to a traditional schedule.

* Pay and compensation practices for AWS schedules identified in this
Appendix should not differ among plants using the same pattern. For
example, employees on the same alternative work schedule at two different
facilities should be governed by the same overtime premium provisions.

* Employees will receive premium time when they work on their reqular
day(s)off (RDO) provided they have first worked and/or been compensated
for their base schedule.

The parties acknowledge alternative work schedules are complex. It is
important all employees understand the schedule they may be assigned,
including all the provisions associated with that schedule. The information
must be clear, concise, and accessible. Thus, the parties have established
this Alternative Work Schedule ARppendix for the benefit of all employees.

Article 1

I. Effective Date

This Memorandum shall take effect upon ratification of the 2011 UAW-Ford
Collective Bargaining Agreement (CBA) ("Effective Date”).

II. AEBlicabilitX

The terms of this Memorandum apply to all employees at all Ford Motor Company
facilities covered by the CBA. This Memorandum does not establish or govern
wage rates, wage rate increases, overtime equalization, compensable codes,
benefits, shift premiums, or vacation eligibility.

III. Right to Establish

when considering an alternative work schedule contained in this Appendix,
local management will notify and discuss the business rationale for the
change with the local Union leadership, the National Ford Department, and
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work schedules not contained in this Appendix,
unique alternative work schedules that are
different in order to address unique operating issues. Local parties do not
have the authority to negotiate compensation or pay rules. Prior to
lmglgientatlon of a unique alternative work schedule, approval in writing is
required from the National Ford Department and Labor Affairs,
appendix J, Section D of the Collective Bargaining Agreement.

consistent with

Article 2
I. Four 10 Hour Shift Agreement
a. Schedule

EHE*XWE*EEETI consist of a regular forty (40) hour weekly work schedule,

starting on Monday of each week, based on four (4) ten (10} hour straight-
time working days as follows:
Mon Tues Weds Thu Fri Sat Sun
1 Z 3 4 (RDO-1) (RDO-2) (RDO-3)
10 hours 10 hours 10 hours 10 hours RDO RDO RDO
straight straight straight straight
time time time time

If production requirements exceed 40 hours per week, the plant will work the
traditional, five (5) day work schedule, and all current provisions of the
CBA will apply. The Company will ensure that employees are notified by
IDEEEgélL_EEL_EEEL,EEEQEA,week of the requirement for the additional day of

Eroduction.

b. Overtime Premiums
The base schedule for this pattern is 40 hours
premiums will not apply until this threshold is

worked and/or compensated; RDO
reached.

Hours worked and/or compensated in excess of 40 per week will be paid as

follows:
= Time and one-half for all hours on the first and second Regular Day
Off (RDO)

» Double time for all hours on the third RDO

* RDO Premiums are determined by the RDO day

» Time and one-half is paid for hours worked in excess of ten straight time
hours unless the employee qualifies for double time.

c. Holiday Pay

Employees who meet all of the General
ticle IX, Section 22 of the CBA will
regular straight-time hourly rate including shift premium, but excluding
overtime premium for each holiday falling on a day when they otherwise

would have been scheduled to work
A/ \%1rEtAV
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be paid ten (10) hours at their
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» 0o oa holiday when they would not otnerwise be scheduled to work, empivvees
will be paid eight {8) hours at their regular straight-time hourly rétei o

A {RDW
will be paid at double time. In addition, up to ten (10) straight time
hours of holiday pay may be paid if eligible.

* 2ll hours worked on the holiday that fall on an RDO will be paid at double
time. In addition, up to eight (8) straight time hours of holiday vay may
be paid 1if eligible.

* Holiday hours are midnight to midnight.

* Holiday pay for the full week of holidays between Christmas and New Year's
will not exceed forty (40) straight-time hours of pay.

» 211 hours worked on the noliday that fall on a regular day of work

d. Bereavement Pay

In situations where bereavement pay is appropriate, the provisions of Article
TX, Section 19 of the CBA will be applicable except an eligible employee will
receive bereavement pay of up to ten (10) straight-time hours, for each
regularl scheduled workday up to three days for a qualifying immediate
EEEELXAEETESE' or five (5) regularly scheduled days of work up to forty (40)
hours for the death of a current spouse, parent, child, stepchild, or in the
case of multiple deaths of members of the employee's immediate family.

e. Jury Duty and Short-Term Military Leave

Jury duty pay and short-term military pay will be compensated on the basis of
the amount of wages the employee otherwise would have earned, 10 hours per
day up to forty (40) hours a week less the amount of earnings received from
the court, government, or military for that same time period. All other
provisions of Article IX, Section 18 and 20 of the CBA apply.

f. Vacation, Excused Absence Allowance, and Family Days
Vacation and Excused Absence Allowance days will be paid based on the regular

schedule, up to 40 straight time hours per week. Half days will be in
increments of five (5) hours and full days will be in increments of ten (10)
hours. Family days will be based on the regularly scheduled work day, up to

10 straight time hours. All other provisions of Article IX,

of the CBA apply.

Section 24 (i)

Article 3
1. Four Crew, Two Shift Agreement
a. Schedule

The AWS shall consist of two twelve (12) hour shifts seven days a week,
four (4) crews of employees, with each crew working four (4)
and three (3) days the next week as follows:

using
days one week

3 Day Work Week

}

Mon Tues Weds Thu Fri Sat Sun
1 (RDO-1) (RDO-2) 2 3 (RDO-3) (RDO-4)
12 RDG RDO 12 12 RDO RDO
10 hours 10 hours 10 hours
straight straight straight
time, 2 time, 2 time, 2
hours at hours at hours at
time and time and time and
one-half one-half one-half
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4 Day Work Week

[ Mon Tues Weds Thu Fri Sat Sun
(RDO-1) 1 2 (RDO-2) (RDO-3) 3 4
RDO 12 12 RDO RDO 12 12
10 hours ‘ 10 hours 10 hours 10 hours
straight straight straight straight
time, 2 time, 2 time, 2 time. 2
hours at hours at hours at | hours at
time and time and time and double
one-half one-half one-half fime
b. Overtime Premiums
The base schedule for the 3 day work week 36 hours worked and/or
compensated. The base schedule for the 4 day work week is 48 hours worked

and/or compensated.

RDO premiums will not apply until these thresholds are

reached.

Hours worked and/or compensated in excess of the base schedule per week will

be paid as follows:

» Time and one-half for all hours on the first and second Reqular Day Off
{RDO)

» Double time for all hours on the third and fourth RDO

*» RDO Premiums are determined by the RDO day

» Time and one-half is paid for hours worked in excess of ten straight time
hours unless the employee qualifies for double time.

» Double time is paid for hours worked in excess of ten straight time hours

on the Sunday in the 4 day week.

c. Holiday Pay
* Employees who meet all of the General Eligibility Rules outlined in

Article IX, Section 22 of the CBA will be paid twelve (12) hours at their
regular straight-time hourly rate including shift premium but excluding
overtime premium for each holiday falling on a day when they otherwise
would have been scheduled to work.

* On a holiday when they would not otherwise be scheduled to work,
employees will be paid eight (8)
hourly rate.

» All hours worked on the holiday that fall on a regular day of work
will be paid at double time. In addition, up to twelve
hours of holiday pay may be paid if eligible.

» All hours worked on the holiday that fall on an RDO will be paid at double
time. In addition, up to eight (8) straight time hours of holiday pay may
be paid if eligible.

» Holiday hours are midnight to midnight.

» Holiday pay for the full week of holidays between Christmas and New Year's
will not exceed forty (40) straight-time hours of pay.

such
hours at their regular straight-time

(RDW )
{12) straight time

d. Bereavement Pay

In situations where bereavement pay is appropriate, the provisions of Article
TX, Section 19 of the CBA will be applicaple except an eligible employee will
receive bereavement pay of up to twelve (12) straight-time hours, for each
reqularly scheduled workday up to three days for a gualifying immediate
family member, Or five (5) regularly scheduled days of work up to forty (40)
hours for the death of a current spouse, parent, child, stepchild, or in the
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case of nultiple deaths of members of or
5;;§oses of three day bereavement only, 1f an employee has not received Zfort
(40) hours pay and/or compensated hours, the employee will be offered
opportunities which may include overtime to ensure forty (40) hours of pay

during the week in which he receives bereavement pay.

the employee's immediate family.

~

e

e. Jury Duty and Short-Term Military Leave

Jury duty pay and short-term military pay will be compensated on the basis of
EEEAETEEEELLE;Aﬂ§39§AEEE employee otherwise would have earned, 12 hours per
day up to forty (40) hours a week less the amount of earnings received from
the court, government, or military for that same time period. All other
provisions of Article IX, Section 18 and 20 of the CBA apply.

f. Vacation, Excused Bbsence Allowance, and Family Days

Vacation and Excused Absence Allowance days will be paid based on the regular
schedule; thirty six (36) straight time hours for each week of vacation on
EEEAEEEEEALEL*QEX;ﬂ9£k¥WeEk and forty (40) or forty eight (48) straight time
hours for each week of vacation on the four (4) day week. Half days will be
in increments of six (6) hours and full days will be in increments of twelve
(12) hours. Family days will be based on the regularly scheduled work day,
up to 12 straight time hours. All other provisions of Article IX, Section 24

(i) of the CBA apply.

. Other Premiums
Notwithstanding Article IX, Section 6 of the CBA, employees assigned to the

four crew, two shift AWS will be paid a two and one-half percent premium.

Article 4
1. Seven on Seven Off
a. Schedule

The AWS shall consist of two shifts of between ten (10) and twelve
shifts seven days a week, using four (4) crews of employees,
working four (4) days or three (3) days a week as follows:

(12) hour
with each crew

Mon - Thurs

A

Mon Tues Weds Thu Fri Sat Sun
1 2 3 4 (RDO-1) (RDO-2) (RDO-3)
10 hours | 10 hours | 10 hours | 10 hours | RDO RDO RDO
straight | straight | straight | straignt T __—
time time time time
N P _
Fri, Sat, Sun
Mon Tues Weds Thu Fri Sat Sun
(RDO-1) | (RDO-2) | (RDO-3) | (RDO-4) 1 Z 3
RDO RDO RDO RDO 10 hours | 12 12
T straight | o
time 10 hours 10 hours
time and one | time and one
quarter, 2 quarter, 2
hours at hours at
time and time and
one-half one-half
b. Overtime Premiums
A /T !
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§£££E}§44£§;ﬁ/§§5;ion 12 Overtime Premiums-Seven-Day Operations will apply
except as otherwise noted below. The base schedule in the example provided
éEE_EEgkiﬁgiigfgfk week 1s 34 hours worked and/or compensated. The base
schedule for the 4 day work week is 40 hours worked and/or compensated. RDO

BEﬁﬂi&ﬂigﬂléégEQE_EEE£X¥Pntil these thresholds are reached. The base schedule

threshold will differ if the regular base schedule hours are less than those

provided in the example.

Hours worked and/or compensated in excess of the base schedule per week will

be paid as follows:

» Time and one-half for all hours on the first and second Regular Day Off
(RDO) , double time for all hours on the third and fourth RDO.

= RDO Premiums are determined by the RDO day

= Time and one-quarter is paid for the first ten hours worked on Saturday
and Sunday unless the employee qualifies for time and one-half or double
time

« Time and one-half is paid for hours worked in excess of ten straight time
hours unless the employee qualifies for double time

c. Holiday Pa
*» Consistent with Article IX, Section 12 and Section 22 ({(g), Employees who

meet all of the General Eligibility Rules outlined in Article IX, Section
22 of the Master Agreement will be paid between ten (10) and twelve (12)
hours at their regqular straight-time hourly rate including shift premium
but excluding overtime premium for each holiday falling on a day when they
otherwise would have been scheduled to work. The hours paid will be based
on the regular base schedule hours.

» on a holiday when they would not otherwise be scheduled to work, such
employees will be paid eight (8) hours at their regular straight-time
hourly rate.

» All hours worked on the holiday that falls on a regular day of work (RDW)
will be paid at double time and one half.

« 2All hours worked on the holiday that falls on an RDO will be paid at
double time. In addition, up to eight (8) straight time hours of holiday

ay may be paid if eligible.

» Holiday pay for the full week of holidays between Christmas and New Year's
will not exceed forty (40) straight-time hours of pay.

d. Bereavement Pa

In situations where bereavement pay is appropriate, the provisions of Article
TX, Section 19 of the CBA will be applicable except an eligible employee will
receive bereavement pay of up to twelve (12) straight-time hours, for each
regularly scheduled workday up to three days for a qualifying immediate
family member, or five (5) regqgularly scheduled days of work up to forty (40)
hours for the death of a current spouse, parent, child, stepchild, or in the
case of multiple deaths of members of the employee's immediate family. The
hours paid will be based on the regular base schedule hours. . For purposes
of three day bereavement only, if an employee has not received forty (40)
hours pay and/or compensated hours, the employee will |Dbe 6ffered
opportunities which may include overtime to ensure forty (40) hours of pay
during the week in which he receives bereavement pay.

e. Jury Duty and Short-Term Military Leave
Jury duty pay and short-term military pay will be compensated on the basis of
the amount of wages the employee otherwise would have earned, 12 hours per
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dav up to forty (40) hours a week less the amount of earnings received ZIrom
the court, government, oOr military for that same time period. All 7):her
provisions of Article TIX, Section 18 and 20 of the CBA apply. The hours paid
will be based on the regular base schedule hours. T

Z;cation and Excused Absence Allowance days will be paid based on the regular
hours and full days

f  ‘Vacation, Excused Absence Allowance, and Family Days
Ay

schedule. Half days will be in increments of six (6)
will be in increments of twelve (12) hours or up to forty (40) straight time
hours for each week of vacation. Family days will be based on the regularly
scheduled work day, up to 12 straight time hours. The half day and full day
increments will differ if the regular base schedule hours are less than

twelve (12) hours (e.g. 10 hours). BAll other provisions of Article IX,

Section 24 (i) of the CBA apply.

Consistent with Article IX, Section 21 of the CBA, employees assigned to the
seven on seven off AWS will be paid a seven-day operations bonus.

Article 5

T. Four on Four Off

The AWS shall consist of two shifts of between eleven and one-half (11.5) and
twelve (12) hours seven days a week, using two (2) crews of employees, with

each crew working four (4) days or three (3) days a week as follows:

gchedule Runs On An Eight Week Cycle

Mon Tues Weds Thu Fri Sat Sun
1 2 3 4 - (RDO-1) {RDO-2) (RDO-3)
12 12 12 12 RDO RDO RDO
10 hours | 10 hours | 10 hours | 10 hours
straight |straignt | straight | straight
time, 2 time, 2 time, 2 time, 2
hours at | hours at | hours at | hours at
time and | time and | time and | time and
one-half | one-half | one-half | one-half
Mon Tues weds Thu Fri sat Sun
(RDO-1) 1 2 3 4 (RDO-2) (RDO-3)
RDO 12 12 1z 12 RDO RDO
10 hours | 10 hours | 10 hours | 10 hours
straight | straight | straight | straight
time, 2 time, 2 time, 2 time, 2
hours at | hours at | hours at | hours at
time and | time and | time and | time and
one-half | one-half | one-half | one-half
Mon Tues Weds Thu Fri sat sun
(RDO-1) (RDO-2) 1 2 3 4 (RDO-3)
RDO RDO 12 12 12 12 RDO
10 hcurs | 10 hours | 10 hours | 10 hours /;%;f’
—_— Ly
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A/L, 9/28/11

[ on Tues " Weds Thu Fri Sat Sun
(RDO-1) (RDO-2) 1 2 3 4 (RDO-3)
] straight | straight | straight | time and
time, 2 time, 2 Cime, 2 one
hours at | hours act | hours at | gquarter,
time and | time and | time and | 2 hours
one-half i one-half | one-half | at time
and one-
L half
Mon Tues Weds Thu Fri Sat Sun
{RDO-1) (RDO-2) (RDO-3) 1 2 3 4
| RDO RDO RDO 12 12 12 12
10 hours | 10 hours | 10 hours | 10 hours
straight | straight [ time and | time and
time, 2 time, 2 one one
hours at | hours at | quarter, quarter,
time and | time and | 2 hours 2 hours
one-half | one-half | at time at time
and one- | and one-
half half
Mon Tues weds Thu Fri Sat Sun
(RDO-1) (RDO-2) {RDO-3) (RDO-4) 1 2 3
RDO RDO RDO RDO 12 12 12
10 hours | 10 hours | 10 hours
straight [ time and | time and
time, 2 one one
hours at | quarter, | quarter,
time and | 2 hours 2 hours
one-half | at time at time
and one- | and one-
__ﬁ_;,;kgg_______,g.J_74__— half half
Mon Tues Weds Thu Fri Sat Sun
1 {RDO~1) (RDO-2) (RDO-3) (RDO-4) 2 3
12 RDO RDO RDO RDO 12 12
10 hours 10 hours | 10 hours
straight time and | time and
Cime, 2 one one
hours at quarter, | guarter,
time and 2 hours 2 hours
one-half at time at time
and one- | and one-
half half
w /
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Mon Tues weds Thu Fri Sat Sun
1 2 {RDO-1) (RDO-2) (RDO-3) (RDO-4) 3
- - -
12 12 RDO RDO RDO RDO 12
106 hours | 10 hours 10 hours
straight | straight time and
time, 2 time, 2 cne
hours at | hours at quarcer
time and | time and 2 hours
one-half one-half at time
and one-
] half
——— T 5 ]
Mon Tues wWeds Thu Fri Sat Sun

(RDO-1) (RDO-2) (RDO-3) (RDO-4)

2
12 12 12 RDO RDO RDO RDO

|ro
fw

10 hours | 10 hours | 10 hours
straight straight straight
time, 2 time, 2 time, 2

hours at ( hours at [ hours at
time and | time and | time and
one-half | one-half | one-half

b. Overtime Premiums

Article IX, Section 12 Overtime Premiums-Seven-Day Operations will apply
§55§92¥§§492herwise noted below. The base schedule in the example provided
for the 3 day work week is 36 hours worked and/or compensated. The base
schedule for the 4 day work week is 48 hours worked and/or compensated. RDO
premiums will not apply until these thresholds are reached. The base schedule
threshold will differ if the work hours are less than twelve (12) hours (e.qg.
11.5 hours) .

Hours worked and/or compensated in excess of the base schedule per week will

be paid as follows:

+ Time and one-half for all hours on the first and second Regular Day Off
(RDO), double time for all hours on the third and fourth RDO.

» RDO Premiums are determined by the RDO day

» Time and one-quarter is paid for the first ten hours worked on Saturday
égg¥§39ggxﬁpnless the employee qualifies for time and one-half or double
time

» Time and one-half is paid for hours worked in excess of ten straight time
hours unless the employee qualifies for double time.

c. Holiday Pay

consistent with Article IX, Section 12 and Section 22 (g), Employees who meet
all of the General Eligibility Rules outlined in Article IX, Section 22 of
the Maste? Agreement will be paid twelve (12) hours at their regular
EEEE}EEE;E&TE_*EQEEEX;_Eate including shift premium but excluding overtime
premium for each holiday falling on a day when they otherwise would have been
scheduled to work. The hours paid will be based on the regular base schedule
hours.
» On a holiday when they would not otherwise be scheduled to work, such
emplovees will be paid eight (8) hours at their regular straighc-time

cbal/00390/9
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*» )]l hours worked on the holiday that Zalls on a regular day of work (RDW)
will be paid at doukle time and one half. o

» 211 rours worked on the holiday that falls on an RDO will be paid at
double time. In addition, up to eight (8) straight time hours of holidav
pay may be paid if eligible. .

* Holiday pay for the full week of holidays between Christmas and New Year's
will not exceed forty (40) straight-time hours of pay. .

d. Bereavement Pay

In situations where bereavement pay is appropriate, the provisions of Article
IX, Section 19 of the CBA will be applicable except an eligible employee will
receive bereavement pay of up to twelve (12) straight-time hours, for each
regularly scheduled workday up to three days for a qualifying immediate

family member, oY five (5) regularly scheduled days of work up to forty {40)
hours for the death of a current spouse, parent, child, stepchild, ofgggithe
case of multiple deaths of members of the employee's immediate family. The
Qgggﬁ/gé}éiwill be based on the regular base schedule hours. . For purposes

of three day bereavement only, if an employee has not received forty (40)
hours pay and/or compensated hours, the employee will ©be offered
opportunities which may include overtime to ensure forty (40) hours of pay
during the week in which he receives bereavement pay.

e. Jury Duty and Short-Term Military Leave

QEEXAéEEXAEEX_and short-term military pay will be compensated on the basis of
the amount of wages the employee otherwise would have earned, 12 hours per
day up to forty (40) hours a week less the amount of earnings received from
the court, government, or military for that same time period. All other
provisions of Article IX, Section 18 and 20 of the CBA apply. The hours paid
will be based on the regular base schedule hours.

f. Vacation, Excused Absence Allowance, and Family Days

Vacation and Excused BRbsence Allowance days will be paid based on the regular
schedule. Half days will be in increments of six (6) hours and full days
will be in increments of twelve (12) hours or up to forty (40) straight time
hours for each week of vacation. Family days will be based on the reqularly
scheduled work day, up to 12 straight time hours. All other provisions of
Article IX, Section 24 (i) of the CBA apply.

g. Other Premiums
Consistent with Article IX, Section 21 of the CBA, employees assigned to the
four on four off AWS will be paid a seven-day operations bonus.

Article 6
I. Three Crew Agreement

a.  Schedule

The AwWS shall consist of a regular forty (40) hour weekly work schedule, with
three crews, based on four (4) straight-time ten (10) hour working days as
follows: ]

A Crew
Mon Tues Weds Thu Fri Sat
1 2 3 4 (RDO-1) (RDO-2)
chal/00390/10 s
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rgiﬁon Tues Weds Thu Fri Sat Sun
s 2 3 4 (RDO-1) | (RDO-2) | (RDO-3)
10 nours | iC hours | 10 hours | 10 hours | RDO RDO RDO
| straight | straight straight | straight
time time time time
L
B Crew
Mon Tues Weds Thu Fri Sat Sun
(RDO-1) 1 2 3 4 (RDO-2) (RDO-3)
RDO 10 hours 10 hours 10 hours 10 hours RDO RDO
straight | straight | straight | straight
time time time time [
C Crew
Mon Tues Weds Thu Fri Sat sun
1 (RDO-1) {(RDO-2) (RDO-3) 2 3 4 AJ
10 hours RDO RDO 10 hours | 10 hours | 10 hours
straight straight | straight | straight
time time time time

b. Overtime Premiums
The base schedule for this pattern is 40 hours worked and/or compensated; RDO

premiums will not apply until this threshold is reached. Hours worked and/or
compensated in excess of 40 per week will be paid as follows:

* Time and one-half for all hours on the first and second Regular Day

Off (RDO)

» Double time for all hours on the third RDO

» RDO Premiums are determined by the RDO day

» Time and one-half is paid for hours worked in excess of ten straight time

hours unless the employee qualifies for double time.

c. Holiday Pay
* Employees who

meet

all of

the

General Eligibility Rules

outlined in

Article IX,

Section 22 of the Master Agreement will be paid ten (10) hours

at their regular straight-time hourly rate including shift premium,

but

excluding overtime premium for each holiday falling on a day when they

otherwise would have been scheduled to work.

. 9E~§#29li§éx~yhen they would not otherwise be scheduled to work,

employees

will be paid eight (8) hours at their regular straight-time hourly rate.

» 211 hours worked on the holiday that fall on a regular day of work
be paid at double time.

will

(RDW)

In addition,

uE_Jgg ten

(10)

straight time

hours of holiday pay may be paid if eligible.
« 21l hours worked on the holiday that fall on an RDO will be paid at double

time.

In addition,

up to eight (8)

straight time hours of holiday pay may

be paid if eligible.
» Holiday hours are midnight to midnight.

» Holiday pay for the full week of holidays between Christmas and New Year's

will not exceed

d. Bereavement Pay

In situations where bereavement pay 1s appropriate,

forty

(40)

straight-time hours of pay.

the provisions of Article

IX, Section 19 of the CBA will be applicable except an eligible employee will

chal/00390/11
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receive bereavement pay ©f up to ten (10) straight-cime hours, for =ach
egularly scheduled workday up to three days for a qualifying immediate
amily member, or five (5) regularly scheduled days of work up to forty (40)
urs for the death of a current spouse, parent, child, stepch:ild, or in the
se of multiple deaths of members of the employee's immediate family.
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e. Jury Duty and Short-Term Military Leave

Jury duty pay and short-term military pay will be compensated on the basis of
the amount of wages the employee otherwise would have earned, 10 hours per
day up to forty (40) hours a week less the amount of earnings received from
the court, government, or military for that same time period. All other
provisions of Article IX, Section 18 and 20 of the CBA apply.

f. vacation, Excused Absence Allowance, and Family Days

vacation and Excused Absence Allowance days will be paid based on the reqular
schedule, up to 40 straight time hours per week. Half days will be in
increments of five (5) hours and full days will be in increments of ten (10)
hours. Family days will be based on the regularly scheduled work day, up to
10 straight time hours. All other provisions of Article IX, Section 24 (i) of

the CBA apply.

. Other Premiums
Emplovees assigned to the C Crew will be paid a ten percent premium for all

hours worked on regularly scheduled work days regardless of shift.

Article 7
I. Three Twelve Hour Shifts Agreement
a. Schedule

The AWS shall consist of two twelve (12) hour shifts with two consecutive
days a week and one floating day a week, each crew working three (3) days a
week as follows:

[ Mon | Tues Weds Thu Fri Sat Sun

(RDO-1) (RDO-2) 1 {RDO-3) {(RDO-4) 2 3

RDO RDO 12 RDO RDO 12 12
10 hours 10 hours 10 hours
straight time and one | time and one
time, 2 quarter, 2 quarter, 2
hours at hours at hours at
time and time and time and
one-half one-half one-half

b. Overtime Premiums
article IX, Section 12 Overtime Premiums-Seven-Day Operations will apply
except as otherwise noted below. The base schedule for the work week is 36
hours worked and/or compensated. RDO premiums will not apply until this
threshold is reached.

Hours worked and/or compensated in excess of the base schedule per week will

be paid as follows:

+ Time and one-half for all hours on the first and second Regular Day Off
(RDO) , double time for all hours on the third and fourth RDO.
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»  2DO Premiums are determined by the RDO day

» Time and one-quarter 1s paid for the first ten hours worked on Saturday
and Sunday unless the employee gualifies for time and one-half or doublé
time

» Time and one-half 1is paid for hours worked in excess of ten straight time
hours unless the employee qualifies for double time.

c. Holiday Pay

» Consistent with Article IX, Section 12 and Section 22 (g), Employees who
meet all of the General Eligibility Rules outlined in Article IX:ngEtion
22 of the Master Agreement will be paid twelve (12) hours at their regqular
§E£§}§EE;EEE§,EQE££X7rate including shift premium but excluding overtime
premium for each holiday falling on a day when they otherwise would have
been scheduled to work.

* On a holiday when they would not otherwise be scheduled to work, such
employees will be paid eight (8) hours at their regular straight-time

hourly rate.
all hours worked on the holiday that falls on a regular day of work (RDW)

Eil;gggggéiggggggggble time and one half.

» 12ll hours worked on the holiday that falls on an RDO will be paid at
double time. .Ig add%t;on, up to eight (8) straight time hours of holiday
pay may be paid if eligible.

» Holiday pay for the full week of holidays between Christmas and New Year's

will not exceed forty (40) straight-time hours of pay.

d. Bereavement Pa

In situations where bereavement pay 1s appropriate, the provisions of Article
TX, Section 19 of the CBA will be applicable except an eligible employee will
receive bereavement pay of up to twelve (12) straight-time hours, for each
reqularly scheduled workday up to three days for a qualifying immediate
family member, oOr five (5) regularly scheduled days of work up to forty (40)
hours for the death of a current spouse, parent, child, stepchild, or in the
case of multiple deaths of members of the employee's immediate family.

For purposes of three day bereavement only, if an employee has not received
forty (40) hours pay and/or compensated hours, the employee will be offered
opportunities which may include overtime to ensure forty (40) hours of pay
during the week in which he receives bereavement pay.

e. Jury Duty and Short-Term Military Leave

Jury duty pay and short-term military pay will be compensated on the basis of
the amount of wages the employee otherwise would have earned, 12 hours per
day up to forty {40) hours a week less the amount of earnings received from
the court, government, or military for that same time period. All other
provisions of Article IX, Section 18 and 20 of the CBA apply.

f. Vacation, Excused Absence Allowance, and Family Days

Vacation and Excused Absence Allowance days will be paid based on the regular
schedule. Half days will be in increments of six (6) hours and fullddays
will be in increments of twelve (12) hours up to forty (40) straight time
EQEEE;‘EETEEX4§§YS will be based on the regularly scheduled work day, up to
12 straight time hours. All other provisions of Article IX, Section 24 (i) of

the CBA apply.

g. Other Premiums
Consistent with Article IX, Section 21 of the CBA, employees assigned to the
three twelve hour schedule will be paid a seven-day operations bonus.

A &
!

g = o N
9/28/11 //(/ ST
il .
- “"\_\o\/ mﬁb

cbal/00390/13




%EE;cle 3

T, Unigue Situations

a.  Christmas Holiday Scheduling

During these negotiations, the parties discussed employees assigned to an
alternate work schedule with Saturday and/or Sunday as a regularly scheduled
work day. We recognize the impact this will have on the Christmas Holiday
period production schedule during the course of this agreement, specifically,
the waiver of Article IX, Section 22 (a)(3){ii) of the CBA. This will result
in the plant being scheduled to run and/or support production as follows:

Saturday, December 24, 2011
§EndaXL4December 25, 2011
Saturday, December 293, 2012
Sunday, December 30, 2012
Saturday, December 28, 2013
sunday, December 29, 2013
Saturday, December 27, 2014
Sunday, December 28, 2014

The Company recognizes the issues inherent with running production on the
aforementioned days, and agrees to not schedule production on those days
provided the local parties continue to work together, as they have in the
past, to develop and execute a volume recovery plan that makes up the lost
units prior to the time off specified above.

Egzgggxgperiods ending December 25, 2011, December 30, 2012, December 29,
2013, and December 28, 2014, the Company agrees to pay an employee an amount
equal to the difference between the total number of hours paid, including
overtime, plus all hours made available to the employee to be paid and forty
(40) straight time hours. Should any issues arise surrounding this
agreement, they may be referred to the National Ford Department and Labor
affairs.

b.  Weekend Shifts

Management shall have the right to designate, during a model vyear period,
saturday shifts and Sunday shifts as mandatory overtime workdays. Because the
open capacity in a three crew operation is on both Saturday and Sunday, the
number of mandatory Saturday and Sunday shifts per crew shall be consistent
with the number of mandatory Saturday shifts outlined in Appendix H Part A,
Section 4 and Appendix H Part A, Section 3 will be waived.

The parties agree that these mandatory Saturday and Sunday shifts shall be up
to 10 hours in length. Local management and the local union will develop a
plan to utilize volunteers for mandatory overtime weekend shifts. TIn the
apsence of enough qualified volunteers, employees on the B Crew will be
mandatorily scheduled on the Saturday shift; employees on the A Crew will be
mandatorily scheduled on the Sunday shift.

211 other Saturdays and Sundays are voluntary, except as otherwise provided
in Appendix H Section 7, and employees may decline to work any other Saturday
or Sunday during such model vear, provided (i) he shall have notified the
Company in accordance with Paragraph 16 and (ii) he has not been absent for
any reason on any day during the week preceding any Saturday/Sunday which he
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elects not [O WOrK.

c. rours in Excess of Ten Per Shift/Crew
It was agreed that the Company may schedule mandatory production hours up to

10.7 hours per shift/crew to meet ten hour production schedules. It is
understood that scheduled production hours beyond 10.7 per shift/crew require
mutual agreement of the local union and management.

Disputes involving the application of this provision will be reviewed by the
National Ford Department and Labor Affairs.

d. Altering the Schedule
The parties recognize that there may be occasions when it may be beneficial
to alter the work schedule at AWS locations, resulting in the movement of a

scheduled work day to another wmore convenient period, particularly
surrounding holiday weekends. It is understood that the local parties may

jointly agree to such changes, provided they do not result in a decrease in
productivity or capacity or increase in costs.

e. Benefits

Benefits for employees on an alternative work schedule will continue to be
administered by the Memorandum of Understanding entitled, *“Handling of
Benefits for Alternative Work Schedule Employees".

f. Changes to Existing Patterns and Future Administration

The parties recognize that this Appendix has implications to existing
alternative work schedules. As soon as practicable after ratification, the
National Ford Department and Labor Affairs will review the adjustments to
current schedules including overtime premiums and base schedule requirements
with the local parties to ensure that employees are compensated consistent
with the intent of this Appendix.

Local Labor Relations will continue to be responsible for ensuring that the
appropriate departments (i.e. TWOS, Central Timekeeping, and Employee
payments) receive any programming changes to payroll systems in a timely
manner .

Except as sggcifically provided in this Memorandum, all provisions of the
2011 CBA, Supplementary Agreements and understandings, and local agreements
existing as of the Effective Date shall apply to employees covered by this

Disputes, local and national, involving the application or interpretation of
this Memorandum and/or locally developed alternative work schedules will be
reviewed by the National Ford Department and Labor Affairs.
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